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3 YEARS, 3 THEMES

2012-13: THE NEW LEARNING AND TECHNOLOGY ARCHITECTURE

How successful organisations are evolving their L&D approach
with the support of technology

2013-14: LEARNING AT THE SPEED OF NEED

How learning has become pervasive in the workplace and
what this means for L&D

2014-15: ADDING BUSINESS VALUE THROUGH LEARNING

How the consumerisation of technology is driving workplace
change and the challenge of keeping up
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WE ASKED...
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WHAT’S
HAPPENING?




IN THE DIGITAL
BLIZZARD, HOW DO YOU
FIND YOUR TRUE
NORTH?




TECHNOLOGY IS DRIVING...
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HOW WE WORK & LEARN
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LET’S BEGIN OUR EXPEDITION...
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WHAT ARE WE
TAKING ON OUR
DIGITAL
EXPEDITION...
...AND WHAT
ARE WE
LEAVING
BEHIND?
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« Overly long courses
« Boring learning
« Single channel delivery

« Barriers to learning
and sharing

« Top-down training
* [nflexible LMS
 |T barriers

« Being protective of
knowledge

« Measuring training
take up

IN

Making content easy to find,
accessible and relevant

Support for social learning

Supporting multiple devices
and channels

Design thinking and UX
Intelligent blends and curation
Personalised experiences
BYOD

Big and small data

Measuring learning impact

Tangible assessment and
rewards
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Connectivity and compatibility of systems
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WHAT’S OUR TEAM LIKE?

Use multiple
devices

Google what they
need to know

Learn from
YouTube videos

Less patient,
used to instant
gratification

Can find long
courses boring

LEARNERS

Take charge of
their learning

Want a
personalised
experience

Like to share
what they
know

Multi generation

Multi location
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WHAT’S OUR TEAM LIKE?

L&D SPECIALISTS

Aligned to | Embrace new
business needs I 3 e = technology

Encourage social

Listen to learners < < .
learning
Support learners > « Prefer resources
to courses
Work closely with N - Develop for
line managers diversity
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...NOW IT’S MORE LIKE THIS
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A FORMULA FOR FlI
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NDING YOUR TRUE NORTH

« Keep an eye on what's out there and filter
« Think about what's useful to your business & learners
« What's within your capability? Try it out!

« Understand what your learners are like

ve, encourage and support them to contribute
K with the business

* Bet

ne L&D person you want to be ©

 Be aware of how your workplace has changed
« Design learning that helps meet business objectives

 Measure impact to prove what works
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Develqp and
commission

DEVELOP BETTER
QUALITY PRODUCTS,
STAYING AHEAD

TURN THE
PRISONER INTO
THE EXPLORER —
MAKE LEARNING A
SOLUTION NOT
A PUNISHMENT!

PUSH A
GENUINE
LEARNING
CULTURE

FASTER AND CHEAPER
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MAKING USE OF
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